CITY OF MORGAN HILL

Downtown Traffic Calming and
Monterey Road Lane Reduction
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Welcome to the
Downtown Working
Group #3




Agenda W
1. Welcome

2. Upcoming Schedule 5 min

3. Review on MH/Downtown Traffic 20 min

4. Traffic Implications and Mitigations 30 min

What Happens Outside Downtown

5. Outside DT Considerations/Impacts 15 min
Other Projects/Impacts Coming

6. Lane Reduction Plan 30 min
What Happens in Downtown

/. Closing Discussions 15 min

8. Next Steps 5 min




Working Group Ground Rules A

A Cameras on if possible E—
AUse fAraise handbo

A Respect diverse opinions

A Value everyone's input

A Be open to new ideas

A Listen with an open mind

A Stay on topic

A Contribute to meeting goals




Introductions in the Chat



Project Scope & Timeline




Project Goals 7

CITY OF MORGAN HILL

Design a Lane Reduction Project that improves
accessibility, increases safety and creates additional
space for community members and businesses.

And

Design a Place Branding Program that creates an
initial plan for City funded efforts on place branding,

l ncluding the barrier ne
use of trees, planters and other elements to support
beautification and consistency through the
downtown.



Lane Reduction Program & Beautification

Guiding Principles

© N Ok WD

Protects pedestrians/cyclists -
Creates community space -
Supports business recovery -
Supports emergency response —
Minimizes traffic congestion -
Creates opportunity for DEI -
Closes gaps in fabric -
Retains parking when possible —

Protected Multi-modal Lane
Open/Available Parklets
Dedicated Parklets

Mountable features

Signal Improvements

Open Parklets, Street Vendors
Activated Parklets

Maintain parking spaces where parklets
are not needed




Project Timeline 7

Working Group Meetings
A Friday, September 24
A Friday, October 1

A Friday, October 8

A NEW Meeting added

Communitywide Engagement Opportunities

A Cafecito con Edith i Thursday, September 23

A Downtown Residents i Thursday, September 30th

A Zoom Community Meeting i Thursday, October 7th

A Cafecito con Edith i Saturday, October 9th

A Pop-Up Park Open House i Friday, October 22nd j
Wednesday, October 271

City Council Meeting: November 3rd




Background



Vision Zero Principles

GTRATEGIE

70 ELIMINATE '

AND SERI()US IN

VISION |
ZERO

JURIES

V Traffic deaths are PREVENTABLE

V Integrate HUMAN FAILING in approach

V Prevent FATAL AND SEVERE CRASHE

V SYSTEMS approach

V Saving lives is NOT EXPENSIVE



& The Purpose of
o b

i Monterey Road has
8 4 Downtown Evolved

Monterey Road use to
Through & Truck connect the City of San Jose

« Traffic to City of Monterey

R EEee  ' ¢t was a hsStat
| Freeway 101 was built to

e 7. %% bypass the Downtown

M Monterey Road was
Nrel i nqgui shedo

Control

B Butterfield was built to bypass
g8 the Downtown



Big Picture Question 7

=\
CITY OF MORGAN HILL

What Is the purpose of Monterey Road
through the Downtown?




Complete Streets

A Foster safety A
A Reduce noise and air pollution A

A Improve livability and economic A
vitality

CITY OF MORGAN HILL

Foster safety
Reduce noise and air pollution

Improve livability and economic
vitality




Complete Streets 72
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Lane Reduction Program
Not something New

A Proven successful in
> communities across the
A
A Supported by the FHWA

Not just a Bike Lane Encourage traffic to utilize

A Space for people! alternate routes.

A Move traffic away from A Drive to Downtown, n
residents and businesses through it.




Traffic in Morgan Hill

JOBS

% / 1 Lane ReduEéd on 101

@

A

D7
CITY OF MORGAN HILL

A Morgan Hill is at the
Ncenter of
hour gl asso
County Traffic

A Continued job growth
to the north and
housing growth to the
south

A When 101 Backs up
Morgan Hill is more
severely impacted




Traffic in Morgan Hill 7




